ROZHOVOR

MBA — Vzdélavani

Proc¢ se investice do manazerského vzdélavani

firmam stale vyplati . :
yp MBA Education Why is managerial training

Zajem o studium program MBA v poslednich letech trvale ros-
te. V dobach stability pfitahoval tento druh vzdélavani mnoho
nazerti predevsim proto, Ze titul MBA byl novou pfileZitosti
ust kariéry. Mnoho spolecnosti projevilo zajem podporovat
8 pracovniky pfi jejich dalSim studiu. V dobé krize se toho
zménilo. Mnoho firem Setii na vydajich na vzdélavani
nanci a ¢eka na stabilizaci hospodarské situace. Je nez-
by i v tézkych casech spolecnosti investovaly do rozvoje
ni zaméstnancd. Jednou ze spolecnosti, ktera se vyznamné
azuje v podpore zaméstnancii i v dobé hospodaiské krize, je
spole¢nost Import Volkswagen Group (IVG). Také pro Cesko-
némeckou obchodni a primyslovou komoru (CNOPK) je téma
vzdélavani dileZité. IVG a CNOPK jsou dleZitymi partnery Institutu
pro‘primyslovy a financni management (IPFM), ktery nabizi pro-
gramy MBA pfi zaméstnani, a to v anglickém a némeckém jazyce.
K rozhovoru jsme ‘pozvali Rudolfa Javurka, generdlniho feditele
Import Volkswagen Group, s.r.o., a piedsedu predstavenstva IPFM,
Bernarda Bauera, vykonného ¢lena predstavenstva CNOPK, a pro-
fesora Horsta Giintera, feditele IPFM, abychom se dozvédéli, pro¢
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still good investment for companies

There has been a steadily growing interest in MBA programmes in
the recent years. This path of education attracted many managers
in the stable years chiefly because the MBA degree was a new ca-
reer growth opportunity. Many companies were interested in sup-
porting their young workers' further education. However, much has
changed since the crisis came. Many companies cut their expendi-
tures on employee training, waiting for the economy to stabilise. Yet
it is imperative for companies to invest in their employees’ growth
and education even in hard times. Import Volkswagen Group (IVG)
is one of those that are actively supporting their employees dur-
ing the economic crisis. The issue of education is important to the
Czech-German Trade and Industry Chamber (CNOPK) too. Both IVG
and CNOPK are crucial partners of the Institute for Industrial and Fi-
nancial Management (IPFM), which offers MBA programmes for em-
ployees in both the English and German languages. We have inter-
viewed Mr. Rudolf Javurek, General Manager of Import Volkswagen
Group, s.r.o., and Chairman of the Board of Directors of the IPFM;
Mr. Bernard Bauer, Executive Member of the Board of Directors of
CNOPK; and Professor Horst Giinter, Director of the IPFM, to under-

od obecnych informaci ke vstupu na némecky
trh ptes adresni reSerSe aZ po osloveni potencial-
nich partnerti a podporu pfi vyjednavani s nimi.
Rozséhla nabidka seminditt k podnikovému
vzdelavani je rozsifenim naseho portfolia. Proto
partnerstvi s IPFM, které nabizi vysoce kvalitni
programy MBA, bylo naprosto pfirozenym vy-
usténim predchazejici dlouhodobé spoluprace.

KR Rudolf Javurek

Srde¢né Vas vitame, pane Javurku. Vy jste
generalnim Feditelem spoleénost Import
VOLKSWAGEN Group, s.r.o., ktera vstou-
pila na ¢esky trh v roce 1991. O tom, Ze se
jednalo o spravny a uspésny krok, dnes jiz
neni pochyb. MiiZete nam ve stru¢nosti pired-
stavit spolecnost Import VOLKSWAGEN
Group, s.r.o.?

Ano, velice rad: Spole¢nost Import
VOLKSWAGEN Group (IVG), s.r.o., je pted-
nim importérem koncernu Volkswagen — znacek
Volkswagen, Audi a Seat — pro Ceskou repub-
liku. I pfes celosvétovou krizi dosahuji znacky
Volkswagen, Audi i Seat velmi dobrych vysled-
kd. Prodeje spole¢nosti IVG se v porovnani
s ptedchazejicim rokem zvysily o 12 procent.
Pii plnéni obchodnich cilti je nasi nejvetsi prio-
ritou orientace na zdkaznika! Pozadavky naSich
odbératelti se netykaji pouze prodejniho proce-
su, nybrz také financovani a servisu i ojetych
automobild.

Dalsim stéZejnim bodem nasi aktivity i v dobé

-
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vani naSich pracovnikll. Vyborné znalosti mana-
gementu museji odpovidat nejveétsim naroktim.

Prof. Dr. Horst Giinter

JiZ od svého zaloZeni udrZuje IPFM uzké
partnerské vztahy s dalSimi vzdélavacimi
zahrani¢nimi institucemi nabizejicimi mana-
Zerské kurzy. Jmenujme napriklad Pfeiffer
University v USA, kde studenti IPFM maji
mozZnost obdrZet double degree.

Velice spravné, spoluprace s Pfeiffer Universi-
ty je po celou dobu velmi intenzivni. Zajimava

wPartnerstvi s IPFM, ktera nabiz
vysoce kvalitni programy MBA,

bylo naprosto prirozenym vyusténim

' dlouhodobé spoluprace.*
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Karolina), coz je jedna z nejdilezitéjsich financ-
nich oblasti v USA. To samoziejmé ovliviiuje
také vyzkum a vyuku na Pfeiffer University
a uzitek z toho maji i nasi studenti. Kromé toho
jeji on-line kurzy dopliuji optimalni strukturu
kurzt prezenéniho studia na IPFM.

Dalsim ptikladem jiz fungujici spoluprace je
partnerstvi s Institutem pro zahrani¢ni hospo-
datstvi z Valencie. Profesor Celstino Suarez —
Burguett prednasi na IPFM pravidelné a zrovna
v zafi tohoto roku k nam pfijede ptednaset.

je studium MBA dobrou investici pro podnik. stand why MBA studies are such good investment for a company.

krize je soustiedéni se na spokojenost a vzdéla- je predevsim jeji pobotka v Charlotte (Severni Prof. Dr. Horst Glnter: ,,SpiékOVE'l kvalita
MBA programii je doloZena

Prof. Dr. Horst Giinter

Vazeny pane profesore, IPFM nabizi v Ceské
republice jiZ Fadu let prvotfidni manaZerské
vzdélavani na mezinarodni vrovni. MuzZete
nase Ctenare bliZe seznamit s Institutem pro
prumyslovy a finanéni management?

IPFM je instituce zalozena v roce 1998. Po
vice nez 10 let nabizime prvottidni manazerské
vzdélavaci programy na mezinarodni Girovni, je-
jichz $pickova kvalita je doloZzena mezinarodni
akreditaci FIBBA (Foundation for International
Business Administration Accreditation) i ceskou
akreditaci CAMBAS (Ceska asociace MBA
skol). Na IPFM fadu let ptednaseji zahrani¢ni
profesofi z uznavanych evropskych, ale i ame-
rickych univerzit. Pfednaset pfichazeji vrcholovi
manazefi z nadnarodnich korporaci, programy
probihaji v anglickém a némeckém jazyce.

Do jaké miry je sloZeni studentii v jednotli-
vych kurzech mezinarodni a jakou roli hraje
tento aspekt pri vyuce?

Uchazeci o studium na IPFM jsou predev§im
perspektivni fidici pracovnici, ktefi ptichazeji

z mnoha odlisnych obort, pficemz se jedna na-
ptiklad o finan¢ni sektor, marketing nebo perso-
nalni management. Dale studenti piisobi tradi¢né
predev§im v automobilovém pramyslu a ban-
kovnim sektoru v cele s némeckou Landesbank
Baden-Wiirttemberg (LBBW). Stale vice studen-
ta prichazi ze stitedné velkych spolecnosti a ve-
fejnych instituci. Mezinarodni zaméteni IPFM
neni spojeno pouze s vyukovym jazykem kurzu,
jimz je vyhradné anglictina a némcina, ale také
s vybérem zahranicnich profesorti a obsahovym
zaméfenim kurzti. Samoziejmé, Ze samotna
skladba studentt v jednotlivych kurzech je me-
zinarodni. Jedna se o manazery napf. z Francie,
Némecka, Rakouska, ale i jinych zemi. Skladba
kurzi studenty mnoha narodnosti, pusobicich
v nekolika odliSnych branzich, ma vyznamné
pozitivni vliv na produktivitu samotnych studen-
ti. Uastnik kursu ma moznost se ve vzijemné
diskuzi seznamit i s jinymi filozofiemi. Z tohoto
divodu dava smysl spolupracovat s jinymi fir-
mami i se studenty ze zahrani¢i.

Bernard Bauer

Pane Bauere, Cesko-némecka obchodni
a pramyslova komora (CNOPK), ktera je
generalnim partnerem IPFM a ve které pi-
sobite od roku 2006 jako vykonny ¢len pred-
stavenstva, byla v Praze zaloZena v roce 1993.

MiiZete nasim ¢tenai'im na tuvod bliZe pred-
stavit CNOPK?

Cesko-némecka obchodni a primyslova komora
(CNOPK) byla zalozena v roce 1993 v Praze a je
naslednikem Delegace némeckého hospodarstvi
v Ceské republice. CNOPK je se zhruba 560 &le-
ny nejvetsi bilateralni zahranic¢ni hospodarskou
komorou v Ceské republice. K nasim &lentim
patii mimo jiné nejdilezitéjsi némecti investofi
a mnohé vyznamné ¢eské firmy. Nasim cilem je
zprostifedkovani aktivni podpory hospodarské
spoluprace mezi Ceskou republikou a Némec-
kem. Jako soucast celosvetove sité zahranicnich
hospodatskych komor podporujeme némecké
firmy pii vstupu na Cesky trh a poskytujeme
poradenstvi ¢eskym firmam, které naopak chtéji
vstoupit na trh némecky. Nase portfolio sluzeb
je pomérné rozmanité: Nabidka sahd mimo jiné

Prof. Dr. Horst Giinter

Dear Mr. Professor, the IPFM has offered first-
class managerial training of international qual-
ity in the Czech Republic for many years. Can
you introduce our readers to the Institute for
Industrial and Financial Management?

The IPFM as an institution was established in 1998.
For over 10 years, we have offered first-class man-
agerial training programmes of top international
quality, attested by an international accreditation
from the FIBAA (Foundation for International
Business Administration Accreditation) as well
as a Czech one from the CAMBAS (Czech Asso-
ciation of MBA Schools). International professors
from renowned European and American universi-
ties have lectured at the IPFM for many years. We
also host top managers from multinational corpora-
tions as lecturers; our programmes are in English
and German.

To what extent is the composition of your course
students international, and what role does that
play in the lessons?

Applicants for studies at the IPFM are promising
managers in the first place, coming from many

various lines of business, including the financial

sector, marketing, and human resources manage-
ment. Other students have traditionally come from
the automotive industry and the banking sector,
dominated by the German Landesbank Baden-

Wiirttemberg (LBBW). Increasing numbers of

students come from medium-sized companies and

public institutions. The international orientation of

the IPFM has not only to do with the course lan-
guages (English and German exclusively), but also
the selection of international professors and course
contents. Of course, the student composition is in-
ternational too. They are managers from France,
Germany, Austria, and other countries. The fact
that a course is attended by students of different na-
tionalities and business areas has a significant posi-
tive effect on their productivity. A course attendant
can get to know different philosophies in discus-
sion. For that reason, it makes sense to co-operate
with other companies and students from abroad.

mezinarodni akreditaci FIBBA
i ¢eskou akreditaci CAMBAS.*

Bernard Bauer

Mr. Bauer, the Czech-German Trade and Indus-
try Chamber (CNOPK) — the general partner
of the IPFM whose Executive Member of the
Board of Directors you have been since 2006 —
was established in Prague in 1993. Can you start
by introducing our readers to the CNOPK?

The Czech-German Trade and Industry Cham-
ber (CNOPK) was established in Prague in 1993
as a successor of the Delegation of the German
Economy in the Czech Republic. With some 560
members, the CNOPK is the biggest bilateral in-
ternational economic chamber in the Czech Re-
public. Our members include key German inves-
tors and many outstanding Czech companies. Our
goal is the mediation of active promotion of eco-
nomic co-operation between the Czech Republic
and Germany. Being part of the global network
of cross-border economic chambers, we support
German companies entering the Czech market
and provide counselling for Czech ones intending
to enter the German one. Our service portfolio is
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' ,Jsem presvédcen,
Ze programy na IPFM plné vyhovuji
manazerskému vzdélavani pracovniki IVG.“*

Dozvédéli jsme se, Ze IPFM také nedavno
uzavicela partnerskou smlouvu s nejstarsi
technickou univerzitou v Rusku, Moscow
Technical University of Communications and
Informatics (MTUCI). Jak konkrétné bude
spoluprace s MTUCI probihat a co studen-
tim nabidne?

Zde se nachazime ve velice konkrétni piipravné
fazi. V prvni fad€ nabidne IPFM ruskym odbor-
niklim z primyslu specialni vyukovy program,
ktery by mél zacit jiz v pfistim roce zde v Pra-
ze. Také univerzita v Moskve nabizi programy
MBA, proto uvazujeme nad vznikem vyménné-
ho programu jednak pro studenty, ale predevS§im
pro profesory v ramci nabizenych programu
MBA. Toto by mélo byt jednim z ciléi nasi spo-
lupréce, ktera povede k dalSimu prohloubeni na-
Seho mezinarodniho plsobeni.

KR Rudolf Javurek

Pane Javurku, se spolecnosti IPFM spolupra-
cujete od roku 2005. Co konkrétné prinasi
spoluprace IVG a IPFM samotnym studen-
tim vzdélavacich kurzia pravé v soucasnosti
— v dobé celosvétové krize?

Jsme si védomi toho, ze rok 2009 je pro nasi spo-
leénost velkou vyzvou. Nasim hlavnim cilem je
vylepSeni dnesni pozice, posileni rentability spo-
lecnosti IVG a sité jejich obchodnikt a zvyseni
spokojenosti a loajality zakazniku. T&Si nas, ze
se nam dafi naSe vysledky drzet na urovni pre-
deslého roku i ptes to, Ze cely automobilovy trh
klesl o 12 %.! Jelikoz vzdélavani nasich fidicich
pracovniki je jednou z hlavnich priorit vedeni
IVG, jsem silné ptesvédcen, ze programy MBA
na IPFM plné vyhovuji manazerskému vzdéla-
vani pracovniki IVG.

Bernard Bauer

CNOPK se v roce 2008 stala generailnim
partnerem IPFM. Z jakého diivodu se Ces-
ko-némecka obchodni a primyslova komora
rozhodla spolupracovat s instituci nabizejici
postgradualni manaZersky program vzdéla-
vani a jakou roli hraje spoluprace s IPFM?

CNOPK je jiz fadu let v tdsném kontaktu
s IPFM i jeho partnerskymi spolecnostmi. Na-
bidka IPFM nam tedy byla dobfe zndma. Kdyz
se objevila moznost stat se hlavnim partnerem
IPFM, nemuseli jsme dlouho premyslet. [PFM
dopliuje nasi nabidku v oblasti vzdélavani, pre-
devsim je pro nas rozhodujicim faktem to, Ze
IPFM je jedinym institutem v Ceské republice,
ktery nabizi program MBA v némeckém jazyce.
To je samoziejme velmi atraktivni hlavné pro
spole¢nosti s némeckou spoluucasti, které jsou
Casto také nasimi clenskymi firmami.

Diky naSim ¢etnym aktivitam v dal$im vzdéla-
vani jsme také méli odpovidajici kvalifikovany
personal. Samotna vyuka probiha v prostorech
CNOPK na Vaclavském namésti v Praze, kterd
poskytuje ucastnikiim kurzu klidné prostiedi pro
studium.

Ze vsech uvedenych divodi jsem pevné pie-
svédCen, Ze spoluprace je prospéSna pro obé
strany.

Prof. Dr. Horst Giinter

Pi‘ed tim, neZ se s Vami, pane profesore Giin-
tere, rozloucime, povézte nasim c¢tenarim,
kam IPFM do budoucna sméruje a jaké bu-
dou dalsi kroky v prohlubovani mezinarodni-
ho pisobeni?

Pred tim, nez budu hovotit o budoucnosti, tak
musim podékovat nasim partnerim za dosa-

vadni spolupréci, ktera probiha jiz nékolik let.
Veétim, ze 1 nadale bude nasSe spoluprace velice
aktivni a postupné se bude prohlubovat.

Nasim cilem bude rozsifit portfolio sluzeb, které
IPFM v dne$ni dobé nabizi. Jiz v dnesni dobé
mame nabidky od nékolika némeckych vyso-
kych skol tykajici se zahrani¢ni spoluprace. My
bychom chtéli tuto spolupraci rozvinout do ta-
kové miry, abychom nabizeli v ramci konsorcia
evropskych vysokych skol také doktorandské
studium.

Bernard Bauer

Pane Bauere, jak Vy jste spokojen s dosavad-
ni spolupraci s IPFM? Splnila Vase o¢ekava-
ni a cile, které jste mél pred vznikem koope-
race?

My jsme velice spokojeni s dosavadnim pru-
béhem spoluprace mezi CNOPK a IPFM. Také
nasi ¢lenové hodnoti spolupraci s IPFM velice
kladné a nabizené kurzy se tési veliké obliby
prave u nasich ¢lenskych spolecnosti. Vzdyt ko-
operace bézi bez sebemensich problému, a tak
i mé t&8i, ze budouci spoluprace s IPFM bude
probihat s divérou v oboustranny uspéch.

KR Rudolf Javurek

Nase ¢tenare jisté, pane Javurku, bude zaji-
mat, jakym zpusobem hleda IVG své kandi-
daty do manaZerskych programi MBA. Jaké
kritéria museji zaméstnanci spliiovat, aby se
stali kandidaty?

Vedle pozadovaného vzdélavaciho standardu
(0spésného dokonceni vzdélavaciho programu)
je to napriklad loajalita a flexibilita. Zameést-
nanci také musi mit zdjem neustale pracovat na
svém profesnim rozvoji.

quite extensive: the offer ranges from general in-
formation needed to enter the German market to
address searches to contacting potential partners
and support in negotiations with them. Our portfo-
lio is further enhanced with an wide-ranging offer
of workshops and company training. That is why
our partnership with the IPFM, which offers MBA
programmes of high quality, was an entirely natural
result of our previous long years of co-operation.

KR Rudolf Javurek

A warm welcome for Mr. Javurek. You are the
General Manager of Import VOLKSWAGEN
Group, s.r.0., a company that entered the Czech
market in 1991. There can be no doubt today
that it was the right thing to do to succeed.
Can you make a brief introduction of Import
VOLKSWAGEN Group, s.r.0.?

Yes, with pleasure: Import VOLKSWAGEN Group
(IVG), s..0., is the leading importer of the Volkswa-
gen concern — Volkswagen, Audi and Seat brand
cars — to the Czech Republic. Despite the global
crisis, the Volkswagen, Audi and Seat brands have
shown very good results. Compared to the previous
year, IVG sales have grown 12 per cent.

Customer orientation is our topmost priority in
meeting our sales targets! Our clients’ requirements
concern not only the sales process, but also financ-
ing and used-car servicing.

Another crucial aspect of our activity, even in the
current crisis, is our concentration on our em-
ployees’ satisfaction and education. The excellent
knowledgeability of our management must meet
the highest standards.

Prof. Dr. Horst Giinter

Since its first days, the IPFM has maintained
close partnerships with other international edu-
cation institutions offering managerial courses,
for instance the US Pfeiffer University, where
IPFM students can receive a double degree.

Exactly; our co-operation with Pfeiffer University
has always been very intensive. Its most attractive
branch is in Charlotte, North Carolina, one of the
key financial areas of the US. Naturally, that has an
influence on the research and teaching at Pfeiffer,
and our students benefit from it too. Besides,
Pfeiffer’s on-line courses are an optimum exten-
sion to the [PFM day study curriculum.

Another example of well-functioning co-operation
1S our partnership with the Institute for Interna-
tional Economy in Valencia. Professor Celestino
Suarez-Burguett lectures at the IPFM! regularly;
he's coming again in September this year.

‘Welhear the IPFM has recently made a partner-
shipagreement with the oldest technical univer-
sity i Russia, the Moscow Technical University
of Communications and Informatics (MTUCI).
Howexaetly are you going to co-operate with the
MTUCTand what will it offer to the students?

Here, we are in a very concrete preparatory stage.
First of all, the IPFM will offer a special training
programme for Russian industrial specialists, to
start in Prague next year. The Moscow university
offers MBA programmes too, so we are consider-
ing establishing an exchange scheme both for stu-
dents and chiefly for professors as part of our MBA
programmes. That should be one of the goals of our
co-operation, which will lead to a further intensifi-
cation of our international activity.

KR Rudolf Javurek

Mr. Javurek, you have co-operated with the
IPFM since 2005. What exactly does the co-
operation between IVG and the IPFM bring to
course students in this specific period of global
economic crisis?

We are aware of the year 2009 being an enormous
challenge to our company. Our primary goals are to
improve our current position, boost the profitabil-
ity of IVG and its sales network, and improve the
customer satisfaction and loyalty. We are pleased to
see our results steady at the last year’s level in spite
of the entire car market slumping some 12 per cent!
Since training for our managers is among the top
priorities for [IVG management, I am utterly con-
vinced that the IPFM’s MBA programmes are ab-
solutely satisfactory for IVG managers’ training.

Bernard Bauer

The CNOPK became the general partner of
the IPFM in 2008. What was the reason for the
Czech-German Trade and Industry Chamber
to start co-operating with an institution offer-
ing post-graduate managerial training pro-
grammes, and what role does your co-operation
with the IPFM play?

The CNOPK has been in close contact with the
IPFM and its corporate partners for many years.
We were thus well familiar with what the IPFM of-
fers. When the opportunity to become the IPFM’s
general partner arose, it was easy to decide. The
[PFM extends our offer in the area of education,
but the primary reason was that the IPFM is the
only institute in the Czech Republic to offer an
MBA programme in the German language. Of
course that is very attractive to companies with
German co-ownership, which tend to be our mem-
ber companies.

Thanks to our numerous activities in further educa-
tion, we also had the required qualified staff. The
lessons take place at the CNOPK offices in Wenc-
eslas Square in Prague, which grant the attendants
a quiet place for their study.

For all the above reasons, I am firmly convinced
that the co-operation is mutually beneficial.

Prof. Dr. Horst Giinter

Before we say good-bye to you, Mr. Professor
Giinter, please tell our readers where the IPFM
is headed and what your next steps in enhancing
your international activities will be.

zleva: Ing. Milan Kopfiva MBA, Prof. Dr. Hosrt
Gunter, KR Rudolf Javurek, Dr. Ulrich Fréhlich

Before I go on about future, I must say thanks to
our partners for their co-operation so far, which has
been ongoing for several years. I believe that our
co-operation will remain very active and become
more intense over time.

Our objective is to extend the portfolio of services
that the [PFM offers. We have already received of-
fers from several German colleges and universities
concerning international co-operation. We would
like to develop such co-operation in order to offer
doctoral studies within a consortium of European
colleges.

Bernard Bauer

Mr. Bauer, how are you content with the co-op-
eration with the IPFM so far? Has it met your
expectations and targets set before the co-oper-
ation started?

We are very content with the co-operation between
the CNOPK and the IPFM so far. Our members too
rate the co-operation with the IPFM as very good,
and the courses offered are very popular among
our member companies. Why, the co-operation has
been working without the slightest problems, so
[ too am pleased to hear that the future co-operation
with the IPFM will continue with trust in mutual
success.

KR Rudolf Javurek

Mr. Javurek, our readers will surely like to know
how IVG selects its candidates for the MBA
programmes. What criteria does your employee
have to meet to become a candidate?

Besides the required study standard (i.e., success-
fully accomplishing the training programme), they
include loyalty and flexibility. The employee also
has to be interested in continually working on their
professional growth.
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